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Chairman’s Report for the
Thirteenth Annual General Meeting

Lau Wai Man, Apache

Membership & Society’s Affairs

1.  BirdLife International has confirmed the status of HKBWS from Partner Designate to Full Partner in
December 2013.

2. The latest number of HKBWS member stands at 1,943 (as at 12 Oct 2015) compared to 1,929 in 2014,
1,921in 2013, 1,887 in 2012 and 1,677 in 2011 at the same time.

3. 34 member’s outings (33 in 2014) were organized for 2015, with additional 10 by Crested Bulbul Club
targeted for both members and the public. There were 12 indoor meetings (17 in 2014) this year,
including non-bird topics.

4.  The "Hong Kong Bird Watching Day Cum Bird Race Fundraising Event" took place from 215 to 22™
March 2015 and a total of 19 teams joined Challenger’s & Green Bird’s category.

5. Member’s benefit: Minox & Steiner continued to offer member discount. Zeiss started to offer member
discount for designated models from Oct 2015 onwards. Swarovski offered a one-off discount for
designated models of binoculars and digiscoping accessories in Sept 2015.

6. New member orientation was organized in end of Aug with a total of 28 new members joining
orienteering talk and Mai Po outing. The next orientation is planned in Jan & May of 2016.

Bird Studies and Surveys

1) The Mai Po Inner Deep Bay Ramsar Site Waterbird Monitoring Programme continued to be supported
by Agriculture, Fisheries and Conservation Department (AFCD) contract (Jul 2014- Jun 2015 and Jul
2015 — Jul 2016).

2) The bird monitoring programme in Long Valley continues under the Project “Nature Conservation
Management for Long Valley 2015-2017” funded by Environment and Conservation Fund (ECF).

3) “Assessment of the Ecological Role of Birds in Hong Kong’s Secondary Forests”, started in July 2014,
aims at studying the ecological role of birds in secondary forests, especially on seed dispersal and
ecological succession. The project would last for around one and a half year and the major project is Tai Po
Kau Special Area. This project is funded by ECF.

4) The International Black-faced Spoonbill Census 2015 was conducted and a total of 3,272 individuals
were recorded — a new peak for this species.

5) Bird survey was conducted in Fung Yuen since 2006 commissioned by Environmental Association
(formerly Tai Po Environment Association) which is a part of their Management Agreement project. The
cumulative number of bird species is 96.

6) Survey and Remove House Crow Nests in Hong Kong 2015, funded by AFCD was completed in August
2015.

7) Report of the HKBWS research groups:

(a) The Records Committee
® The Records Committee met four times during the year from October 2014 to September 2015.
® The 2013 HK Bird Report was published in May 2015 and a total of 126 URFs were processed
during the year for the 2014 HK Bird Report.
® Five species were added to Category I of the HK List during the year, Brown Noddy, Crow-billed
Drongo, Chinese Barbet, [jima’s Leaf Warbler and Buff-breasted Sandpiper. Another four
species were transferred from Category III to Category I, Pine Bunting, White-tailed Robin,




Russet Sparrow and House Sparrow. Three species were added to Category III of the HK List,
Javan Myna, Indochinese Green Magpie and Snowy-browed Flycatcher.
® The total number of species on the HK List in Category I and II now stands at 535.
(b)  Egret Research Group — (i) The group continued to survey breeding egrets. Their result showed that
the number of nests was 1418 nests this year, which is the highest record since the monitoring in 1998.
It was 960 last year. (ii) ERG worked closely with the conservation team of the HKBWS in relation
to the disturbance to nesting birds at the Tai Po Market colony due to intrusion of photographers.
(c)  Black-faced Spoonbill Research Group —
® Colour-ringed BFS recording system was launched in March 2012. A total of 678 re-sightings of
colour-ringed BFS had been collected till now.
® Age structure survey was conducted in winter 2014-15 by AFCD contract.
® With the help of Shenzhen Bird Watching Society and volunteers from Macao, “Coordination of
Black-faced Spoonbill Monitoring with reference to the Deep Bay area in 2014-15 winter” was
conducted under AFCD contract.
(d)  Tern Research Group — The group continued surveying breeding terns in Hong Kong.
® During the 2015 breeding season, the Society carried out 16 weekly tern surveys around East and
South Hong Kong waters under a contract with AFCD. Around 1,000 breeding terns were
recorded.
(e) Kite Research Group —The monthly kite count is continued. Two breeding surveys were conducted
in Nam Long Shan on 1 Mar and Stonecutter Island on 12 Apr 2015.
(f)  Swallow Research Group — The group continued to survey Swallow Nest this year.
® The annual training workshop of swallow nest survey was organized on 9 and 11 Apr 2015,
including an indoor briefing and a site visit. A total of 23 new volunteers join the event.
® Just like the previous years, a number of cases related to swallow nest were handled and referred
to related departments. Thank you for the help of AFCD, volunteers of our Group and
enthusiastic citizen for reporting and following these cases. We would also like to thank the
property management and the household for their endurance. We would like to pay special thanks
to the volunteers in the past year for their hardworking.
® Special acknowledgement: We would like to express our greatest gratitude to Ms Wong Hok Sze
as the Convenor of this group and the contribution to the protection of swallow and swift for past
several years. As she is going to leave this group, we look forward to future cooperation in the
conservation of swallow in different platform.
(g HKBWS Bird Ringing Group
® 725 birds were captured and released at Mai Po during the season autumn 2014 to summer 2015.
Among these 725 birds, 121 were re-trapped while 604 were original.
® Totally 45 species were recorded and released in the season.
® A total 21 bird ringing activities were completed in the season.

Projects and Activities

1.

Nature Conservation Management for Long Valley 2012-2015, co-organized by HKBWS and The
Conservancy Association, funded by ECF, was finished in Feb 2015. The project was renewed successfully
for another two and a half year with the continuous support from ECF. The project began in Mar 2015 and
is currently engaging 28 farmers and managing about 13.5 ha of farmlands.

“Fishpond Conservation Scheme in Ramsar Site 2015-17” and the “Hong Kong Got Fishponds -
Eco-fishpond Management Agreement Scheme 2015-2017” were funded by ECF. A total of 146 fish
farmers, managing around 725 hectares of fishponds in the Northwest NT, have been engaged in this
project. The aim of the project is to increase the area of feeding ground for waterbirds so that the ecological
value of fishponds could be enhanced. Other than the habitat management, public education is the highlight
of these projects. Various types of activities such as eco-guide training, eco tours, art workshops, education
kiosk and exhibition were organized, and souvenirs about birds and fishponds were produced to arouse
public awareness on the importance of ecological value of fishpond and conservation. A series of activities




named “New Territories Fishpond Festival” were held started from November last year marked the climax
of this project.

“Discover the Urban Nature of Hong Kong cum City Sparrow Census” aims at introducing the
interesting elements of the urban nature to the general public and students. A census will also be launched
and general public will be invited to join. This project is funded by Environmental Campaign Committee
and the project period is from Sept 2015 to Aug 2017.

“Hong Kong’s Got Fishpond — Aquaculture of Fresh-water Fish in Hong Kong History” is funded by
The Lord Wilson Heritage Trust from Jun 2015 to Jun 2016. This project will record the history of fishpond
operators in the Northwest NT of the past 50 years through the way of oral history, photos and footage, to
express their livelihood, work, growing up and continuation.

15" Inter-school Bird Race — continues to co-organise this programme with the HK Wetland Park during
Nov to Dec 2014.

Two Elementary Bird Watching Classes for beginners were organized in Nov 2014 and Feb 2015. A total
of 69 people attended the courses. Raptors Identification Workshop was held in Jan 2015 for 15
participants; Farmland Birds Identification Workshop in March for 17 participants; Waders
Identification Workshop in April for 20 participants; Forest Birds Identification Workshop in October
for 20 participants;.

The Sir Lanka bird watching trip in November 2015 was jointly organized with Eco-Travel Ltd, a
subsidiary of HKTraveler.com Ltd. A very positive response was received and all seats were filled quickly.
The Society would like to extend our gratitude to Eco-Travel Ltd & HKTraveler.com Ltd for their initiative
to donate the net income, after deduction of all necessary expenditure and administration fee, of this trip to
the Society to support our conservation work.

The first Leader Training Programme was completed by the end of 2014 and the 10 leaders & assistant
leaders started to work with us on part time basis. The second Program commenced in September and
recruited 10 trainees.

Bird Fair: Gary Chow attended the 5™ Asian Bird Fair held at Langkawi in Nov 2014. Several volunteers
and staff attended 3 bird fairs held in end of October: Austin Ng attended the 6™ Asian Bird Fair in
Singapore; Bond Shum and Fion Au attended the Japanese Bird Fair 2015 held in Chiba, Japan; Vivian Fu
attended the Taipei International Bird Fair held in Taipei. Senior bird guide Lai Nga Yee joined the Borneo
Bird Festival in Kinabalu Park, Malaysia between 23-25 Oct.

10. A Waterbird Count Training Workshop was organized in Jan 2015. 11 people attended the workshop.
11. An Egretry Count Training Workshop was organized in Apr 2015. 22 people attended the workshop.
12. Crested Bulbul Club :

® (o-organized with LCSD to hold an environmental education activity called the Hong Kong
Park Green Hunt. This was held in Hong Kong Park in Jan 2015 and involved 40 teams 180
students from 19 primary schools.

® Morning bird watching tours once per week continued in Kowloon Park and Hong Kong Park.

® Continued to help to promote bird watching in Hong Kong Wetland Park every Saturday and
Sunday (service suspended from May to September).

® Managed 2 booths in the Flower, Bird, Insect and Fish Exhibition which took place in Fanling
in late December 2014. The theme of our booth is fishpond conservation.

® The 8th bird guide training course was completed from Mar to May 2015 successfully.
Eventually a total of 51 trainees joined the Club as a new force in promoting birdwatching.

® Mr. TP Luk has provided training on bird identification to Crested Bulbul Club members.

China and Overseas

L.

China Conservation Fund 2014-15- Four projects were funded this year, including “Capacity building
of Hainan Bird Watching Society”, “Zhuhai Bird Watching Association training scheme for bird guides”,
“Production of leaflets of Birding Atlas and Common Birds of Kunming” and “Study of distribution of
Baer’s Pochard in Henan”. The Scaly-sided Merganser Fund supported the project “2014-2015 Survey
of status distribution of wintering Scaly-sided Merganser Mergus squamatus in Chong Qing”.




China Coastal Waterbird Census Coordinators’ meeting was organized in Beihai, Guangxi, on 15"
March, 2015.

Ocean Park Conservation Foundation, Hong Kong funded the project “Study of wintering ground and
breeding behavior of Blue-crowned Laughingthrush in Wuyuan, Jiangxi Province” between 2015 and
2017.

“Action for the Critically Endangered Chinese Crested Tern Project” was continued to be sponsored
by Japan Fund for Global Environment. A restoration programme was implemented by Zhejiang
Museum of Natural History, BirdLife International, Xiangshan County Ocean & Fishery Bureau and
Oregon State University for the third year. At least 52 Chinese crested terns arrived and stayed on the
restoration site, Tiedun Dao during the breeding season in 2015. There were at least 13 young birds
fledged in August. Colour banding programme was conducted for the first time at the project site.

In 2015, we organized another activity along the flyway to spread the message of conservation of
Spoon-billed Sandpiper, using postcards. Postcards of Spoon-billed Sandpiper were prepared by kids
from its wintering grounds in South East Asia including Thailand and Myanmar to the places in Mainland
China, Japan and South Korea along Spoon-billed Sandpiper’s migratory route, up to the breeding ground
in Russia.

A survey team was formed to search for Jankowski’s Bunting (Emberiza jankowskii) in eastern Mongolia,
between 29" May and 6™ June, with the primary objective to find evidence of breeding JB in the area.
HKBWS had received support from the Critical Ecosystem Partnership Fund (CEPF) in 2014 with an
objective to build up capacity of local conservation groups in Southern China, which will help address
illegal shorebird trapping problem. Two training workshops on Environmental Education and Bird Survey
and Monitoring were carried out respectively. A series of promotional event were set in Guangdong and
Guangxi Provinces. The project aided Zhanjiang Bird Watching Society to establish in June 2015.

On 24™ Aug 2015, HKBWS signed agreement with Guangxi Mangrove Research Center for
establishing a Joint Training Center of Birds Research and had a simple unveiling ceremony was held.
HKBWS participated in the 8" Meeting of Partners of East Asian - Australasian Flyway Partnership
(EAAFP) held in on 16-21 January in Kushiro, Hokkaido, Japan.

Conservation

1.

During the egret breeding season of 2015, HKBWS received an enquiry from CEDD requesting tree
pruning at the Tai Po Market egretry; in the same month, complaints regarding disturbances from
photographers at the Tai Po Market egretry were also received. HKBWS contacted the CEDD requesting
the tree pruning works to be suspended until September, and contacted the Highways Department for
stepping-up the security at the maintenance access of the slope adjacent to the egretry in hope of reducing
the human disturbances to the breeding birds. Due to the above incidents, HKBWS will update the
“Guidelines for Planning and Carrying out Construction Works at Egretries” accordingly.

HKBWS reported 2 cases of illegal dumping at fishponds at San Tin in April 2015. The land owner was
convicted in one of the cases, and the fishpond of the other case was reinstated according to the
requirements of the Planning Department. 3 other cases of illegal land filling were reported at Kau Lung
Hang, Mong Tseng Tsuen and Tai Sang Wai in July and August 2015, relevant Government departments
have took corresponding enforcement actions.

In August 2015, spillage of muddy water and collapse of fishpond bund occurred at Tam Kon Chau
Road, which was caused by the construction works of the Guangzhou - Shenzhen - Hong Kong Express
Rail Link. HKBWS expressed our concerns to the MTR and relevant Government departments, and
requested their follow-up in the case. Afterwards, MTR explained the incident to HKBWS and other
environmental NGOs, and took remedial and preventive measures. Recently, HKBWS also received
enquiry from Environmental Protection Department for the details of the pollution caused by the spillage
of the muddy water.

In early 2015. HKBWS received several cases of disturbances to wild bird and nests, and some
enquiries about injured birds. Therefore, a suggested guideline for handling different bird cases was issued
for members’ reference.




HKBWS submitted 2 submissions under the Environmental Impact Assessment Ordinance, including
comments on Environmental Impact Assessment Reports and Project Profiles.

HKBWS submitted 58 submissions under the Town Planning Ordinance, including comments on
planning applications, draft outline zoning plans and draft development permission area plans since
October 2014.

HKBWS attended 5 Town Planning Board hearings where representations were made regarding the
Fanling North OZP, Kwu Tung North OZP, To Kwa Peng and Pak Tam Au OZP, Lai Chi Wo OZP and
Mau Ping OZP.

HKBWS participated in public engagement activities for major development projects including the New
Agriculture Policy and the Hung Shui Kiu New Development Area Planning and Engineering Study.

Publications

1.

Join hands with Wan Li Book Co Ltd to publish a book named “Birding Map of Hong Kong” in May
2015.

2. HKBWS Bulletin: Four issues (issue 234-237) were published during 2014-15.
3. Hong Kong Bird Report 2013: HKBR 2013 published in May 2015.

4. Crested Bulbul Club continuously published her bulletin 3 times per year.
Office

1.

Leung Ming Hon, Jessica Wong and Karly Lau were employed as Project Officer to manage 2 new projects.
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